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At the beginning of 1919 there was much discontent amongst the troops at the manner in which demobilisation was being carried out. Regulations on the subject had been carefully prepared by the War Office before the Armistice, and presumably in consultation with the other State departments concerned ; but when put into force they were subjected to many modifications, while it was impossible in some cases to decide into which category men fell for demobilisation owing to the vague and complicated conditions under which they had entered the army. Moreover, the men had been led to believe at the general election in the previous December that demobilisation would be immediate and rapid ; they knew that employment was being snapped up by others who had already been demobilised or who had escaped military service altogether; and for many reasons they were more anxious to return to civil life than to continue military training at home.
To make matters worse, demobilisation was not dealt with solely by one department in the War Office, for although the Adjutant-General was responsible for the greater part of it a considerable amount of personnel was demobilised under the instructions of the Quartermaster-General, with the result sometimes that men who had joined the army under similar conditions found that they were not treated similarly in regard to demobilisation. Of two such men one would be demobilised tinder instructions issued by the Adjutant-General, while the other, employed in the administrative services under the Quartermaster-General, might find himself retained.
The state of affairs was becoming extremely unsatisfactory, both as to the feeling of the troops and the maintenance of sufficient forces to meet our liabilities, when Mr. Churchill became Secretary of State for War in February 1919. Within a few days of taking office he issued instructions which put matters on a proper footing. Demobilisation regulations were made clearer, the men were definitely informed as to when they were likely to be demobilised, and those who had to be retained were given the increase of pay and other privileges to which they were in the circumstances entitled.
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